DRAFT PoLicy DEVELOPED BY WACD DISTRICT OPERATIONS COMMITTEE

APPOINTING CONSERVATION DISTRICT SUPERVISORS

PURPOSE

This policy addresses the appointment of individuals to serve as supervisors on conservation
district boards.

POLICY

It is the policy of the Conservation Commission to make appointments that will support the
ongoing success of local conservation districts.

The Commission will make appointments that strengthen district boards by appointing only
those individuals who are willing, able and capable of fulfilling the duties of the office of
appointed supervisor. Appointed supervisors will add diversity of representation to district
boards, allowing such boards to better address the diverse conservation needs occurring in
conservation districts. Appointed supervisors will work with public agencies, landowners, and
other groups to help conservation districts in achieving their goals and objectives.

To ensure the largest possible pool of suitable, qualified candidates, the Conservation
Commission requires that districts provide adequate public notice regarding vacancies in
appointed supervisor positions. The Commission will not make appointments until districts
publicize vacant positions and proof of public notice is received by the Conservation
Commission.

Appointed supervisors must meet the same eligibility requirements as exist for elected
supervisors as defined in RCW 89.08.160 and RCW 42.04.020. Candidates who do not meet
these eligibility requirements may still be appointed under a special circumstance
consideration as determined by the Conservation Commission.
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RCW 89.08.160
Appointment of supervisors -- Application to secretary of state.

If the commission finds the project practicable, it shall appoint two supervisors,
one of whom shall be a landowner or operator of a farm, who shall be qualified
by training and experience to perform the specialized skilled services required of
them.

RCW 42.04.020
Eligibility to hold office.

That no person shall be competent to qualify for or hold any elective public office
within the state of Washington, or any county, district, precinct, school district,
municipal corporation or other district or political subdivision, unless he be a
citizen of the United States and state of Washington and an elector of such
county, district, precinct, school district, municipality or other district or political
subdivision.
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INTRODUCTION

The effectiveness of a conservation district in addressing the problems and opportunities
within that district is adirect reflection of the expertise and commitment of the district
supervisors. For that reason, the Washington State Conservation Commission places a
very high priority on the appointment of supervisors.

The Conservation Commission has an obligation to conservation districts and to the State
of Washington to exercise prudence in making appointments to conservation district
boards. The Commission aso has an obligation to promote vacancies in appointed
supervisor positions to the general public.

This procedural guide is prepared to provide a better understanding of the policies and
procedures that the Conservation Commission uses in obtaining recommendations and
making appointments to conservation district boards.



CD APPOINTED SUPERVISOR POLICIES
Nominations
The Conservation Commission requires that districts provide adequate public notice in
some form of mass media regarding vacancies in appointed supervisor positions. "Mass
media" are those means of communication that reach large numbers of people, such as
newspapers, magazines, radio, and television. "Adequate public notice" is the format and
style which most effectively reaches the broadest sector of each district's total population.
Public notices should be made at |east two weeks prior to the application deadline.

The Commission will not make appointments until districts publicize vacant positions,
and proof of public notice isreceived in the Commission's office.

Although the exact language used in these public notices is not mandated, the content is.
A sample news release (for newspapers) and a public service announcement (for radio or
television) are shown in Attachment A. The content of notices promoting vacanciesin
appointed supervisor positions must contain the following information at a minimum:

» Thefact that there is an upcoming vacancy in an appointed supervisor position.

«  Whoiseligibleto apply for the position. *

* Theduties and time commitment involved in the position, as well as a statement
indicating that a supervisor serves without compensation.

*  Where applications are available and how application is made (include the mailing
address and phone numbers of both the district and the Commission).

If thereis acost for these notices, it will be paid for by the conservation district.
Appointments
It isthe policy of the Conservation Commission to make appointments that will:

» Strengthen the district board, by appointing only those individuals who are willing
and able to serve;

* Add diversity of representation to the board, so that it will be better able to address
the conservation problems occurring within the district; and

» Beabletowork with public agencies, landowners, and other groups to assist the
district in achieving its goals and objectives.

! Anyone who occupies land in the district's jurisdiction, whether as an owner, lessee, renter, or tenant,
and who isaqualified county elector is eligible to serve as adistrict supervisor. Of the two appointed
positions, one must be alandowner or operator of afarm (RCW 89.08.160).
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PROCEDURE

. The Conservation Commission will seek nominations for appointment of qualified
individuals from the conservation district and from the general public within the
district's area of jurisdiction.

. Nominations shall contain the information specified on Form XI.

. Upon receipt of nominations, the Commission will assign one of its members the task
of researching the nominations in order to check their validity and qualifications. The
information collected shall be reported to the Conservation Commission prior to any
appointment being made.

. The Conservation Commission may make the appointment, or at its discretion
postpone action to seek additional information on the functioning of the board, or on
the nominees, or to request additional nominees.





